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WHAT WE BELIEVE
MISSION

Empower rural communities
to achieve sustainable local
food systems
VISION

Communities free from poverty,
hunger, and inequality, where food
sovereignty thrives.

VALUES

Green Pedal operates with respect
for community and environment.
Through a collaborative spirit, we
practice transparency and
accountability to those we serve.
Our work prioritizes harmony with
both people and nature. This allows
us to promote and preserve local
traditions and customs.
ALL RIGHTS RESERVED • GREEN PEDAL • 2020
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WHO WE ARE
Since 2017, Green Pedal has worked with local
communities in Mozambique to build
sustainable food systems. Operating with respect
for people and the environment, these
sustainable food systems focus on social,
economic and environmental impacts.
We empower communities in Mozambique to
access the proper resources and tools needed to
build and achieve food sovereignty so that
communities can overcome hunger, poverty and
inequality. We believe that sustainable food
systems are the key to creating lasting positive
change.
When communities embrace thriving
sustainable local food systems, children eat
diverse meals, gender equality increases, families
are lifted out of poverty, children can go to
school and the health of the earth is maintained
and replenished.
Our work is guided by international standards
and rooted in local tradition. In order to scale our
impact we have established a three year plan to
sustain our mission and expand our
programmatic reach.

ENSURING
COMMUNITIES HAVE
CONTROL OVER HOW
THEIR FOOD IS
PRODUCED, TRADED
AND CONSUMED.

FOOD SOVEREIGNTY
At Green Pedal we want food sovereignty
to thrive in every community. That’s why
we work to ensure that rural
communities have the tools and
resources needed to strengthen local
traditions and reclaim their rights to the
land. Through respect for people and the
environment some of our initiatives
include boosting local production,
increasing market access, and ensuring
productive organic farming practices.
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OUR APPROACH
WE EMPOWER RURAL
COMMUNITIES TO BUILD
SUSTAINABLE LOCAL
FOOD SYSTEMS…
What are sustainable food systems?
Sustainable food systems provide people
with access to healthy and nutritional foods,
while ensuring that the system of production
limits environmental degradation and
improves social and economic conditions for
present and future generations.

Why does this matter?

We Believe...

...sustainable food systems are the key to creating
lasting transformational change. When communities

WE BELIEVE
THAT
SUSTAINABLE
FOOD SYSTEMS
ARE THE KEY TO
FIGHTING
HUNGER,
POVERTY, AND
INEQUALITY.

embrace thriving sustainable food systems, children
eat diverse meals, gender equality increases, families
are lifted out of poverty, children can go to school
and the health of the earth is maintained and
replenished.

We empower...
...communities in Mozambique to access the proper
resources and tools needed so that they can have
ownership over their own sustainable food systems.
We derive this notion from the concept of Food
Sovereignty.
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FULFILLING
OUR MISSION
We use the three main
principles below, to help us
achieve our strategic plan.
These principles provide the
necessary framework to
fulfill and advance the
Green Pedal mission

I

ALIGNING OUR WORK WITH
INTERNATIONAL STANDARDS

II

ROBUST AND SUSTAINABLE
OPERATIONS THROUGH
STAKEHOLDER ENGAGEMENT

III

EXPANDING & DEEPENING OUR
PROGRAMMATIC WORK WITH
RURAL COMMUNITIES
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PRINCIPLE 1:
ALIGNING WITH
INTERNATIONAL
STANDARDS
UNITED NATIONS
SUSTAINABLE
DEVELOPMENT GOALS
(U.N. SDGS)

Agriculture can
provide nutritious
food for all and
generate decent
incomes.
Decent work and
representation in
economic decisionmaking processes

The Sustainable Development Goals are
the blueprint to achieve a better and more
sustainable future for all. They address the
global challenges we face, including those
related to poverty, inequality, climate
change, environmental degradation, peace
and justice. T the right, you will find the
specific SDG's that Green Pedal currently
aligns with.

FOOD AND AGRICULTURE
ORGANIZATION (FAO)
OF THE UNITED NATIONS
Food Sovereignty uses ecologically sound
sustainable methods to give communities
control over how their food is produced,
traded and consumed. Our work commits
to honoring the 6 Pillars of the

Achieve decent
work for all women
and men with equal
pay for work of equal
value
Empower and
promote the social,
economic and
political inclusion of
all
Reduce food waste
including postharvest losses. while
promoting resource
and energy efficiency

International Food Sovereignty Movement:

1. RIGHT TO FOOD
2. RESPECT FOR FARMERS
3. SECURE LOCAL FOOD SYSTEMS
4. CONCERN FOR THE EARTH, LAND,
WATER AND SEEDS

5. BUILD AND RESPECT LOCAL
KNOWLEDGE, SKILLS AND
CULTURES
6. WORK WITH NATURE

A successful sustainable
agenda requires
partnerships between
governments, the
private sector and civil
society
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PRINCIPLE 2:
ROBUST AND SUSTAINABLE
OPERATIONS THROUGH
STAKEHOLDER
ENGAGEMENT

OVERVIEW
In order to fulfill our programmatic work, we need
to ensure robust and sustainable operations. This
can only be accomplished through properly
identifying and engaging our stakeholders. This
principle addresses our strategies to involve our
stakeholders and ensure that our organization
functions in responsible and effective ways,

Stakeholder Engagement
Our main stakeholders consist of (1) current and potential beneficiaries in
Mozambique (those we support), (2) donors and investors (those who financially
support our work) (3) Partner nonprofits, NGO's and companies, (those who
collaborate with us and share resources) (4) associates and volunteers (those who
design and implement our work in the office and in the field).
Below are our high level goals we have set up for each identified stakeholder:
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PILLAR 2: STAKEHOLDERS
Current and Potential Beneficiaries
For communities that are currently not participants in
any of our programs, we want to seed the idea of food
sovereignty as an alternative way to farm and organize
their crops. In current participants, we aim to make it
easier for them to stay with their respective programs for
the long term.

Donors and Investors
Most of our current donors consist of individuals who are attuned to the concepts
of food sovereignty and sustainability, generally from a humanitarian angle. We
will continue to pursue this segment of donors and seek to sustain their support.
At the same time, our strategy attempts to reach out to new donor and investors,
introducing them to the Green Pedal mission and subsequently encourage them
to take action.

Partner Nonprofits, Institutions and Companies
Green Pedal has had the honor of meeting and working with established
organizations in Mozambique. These valuable relationships have been crucial in
allowing us access to program participants and resources. We are therefore
invested in being a reliable partner to those who have allowed us to work
alongside them. We are also excited to form relationships with other
*
organizations with mutually compatible missions.

Associates and Volunteers
Our work is fueled by big hearts and a firm belief in our Mission, Vision, and
Values. We are thankful that our associates and volunteers have chosen to
dedicate time and effort to this cause. Green Pedal wants to make it worth their
while by delivering effective programs and sharing the fruits of labor with them.

*for strategies and tactics please contact greenpedal@greenpedal.org
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PRINCIPLE 3:
EXPANDING & DEEPENING OUR
PROGRAMMATIC WORK
At Green Pedal we envision communities free from
poverty, hunger, and inequality, where food
sovereignty thrives. To achieve this vision, we
empower and provide rural communities with the
proper tools and resources needed to achieve
sustainable food systems. We do this through our
work implementing our main programs.
Programs Led By Green Pedal:
(1) Agricultural Associations
(2) Water Pump Bikes
Programs Supported By Green Pedal:
(3) School Food
(4) Schools of Peace.

OUR PROGRAMS
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WATER PUMP
BIKES
Specially adapted bikes that
create a manual water pump for
farm irrigation, simply by
pedaling. They provide
permanent access to irrigation
water while helping low income
families.

AGRICULTURAL
ASSOCIATION
Through joint initiatives of
community families, many
producers have been able to
increase their productivity, income,
and social capacity. They have
increased plots of land for
cultivation and integrated different
farming techniques to increase
productivity and profitability.

11

SCHOOL FOOD
Green Pedal partners with
Esmabama, a local organization
that provides boarding schools for
children in Sofala. We are
committed to offering funding to
support diverse meals for these
school children.

SCHOOLS OF PEACE
Green Pedal partners with Schools
of Peace, a social initiative that
offers comprehensive care to
orphaned and vulnerable children.
through our donations and the
partnership we are able to donate
clothes and supplies to assist this
great cause.
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CONTACT US
Spain

United States

Hoboken, New Jersey 07030
E-mail: greenpedal@greenpedal.org
Phone: +1 917 513 23 62

C/Alameda nº 22 – 28014 Madrid
E-mail: azadaverde@azadaverde.org
Phone: +34 617 10 54 74

Mozambique

Bairro 3º, Ponta-Gêa Talhão n.º 1407 a 1412
Caixa Postal 88 Cidade da Beira, Moçambique
E-mail: mozambique@azadaverde.org

FOLLOW US
instagram.com/azadaverde/
@AzadaVerde
facebook.com/azadaverde.org/

THE TEAM
Hugo Coll Dalmau: Founder Green Pedal
Oriol Sánchez Soteras: Founder Green Pedal
Samuel: Project Coordinator Azada Verde - Beira - Sofala
Luis: Agricultural Technician Associations - Rural Area Mangunde - Sofala
Sete: Agricultural Technician Water Pump Bikes - Rural Area Mangunde - Sofala
Felipe: Technician Water Pump Bikes - Rural Area Mangunde - Sofala
Sara: Journalist and Documentalist
Ute: Environmental and Social Specialist
Enrique: Journalist, specialized in Communication for Development
Filemone: Technician Water Pump Bikes - Rural Area Mangunde - Sofala
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